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What is the Together We Part service?

We are often asked by couples who are separating whether they can both have the same solicitor.
They know that they need legal advice on some of the issues arising from their separation, whether it
be finance or children. But they are afraid that involving lawyers on each side will lead to increased
conflict and drawn-out disputes, as well as to significant costs.

Our “Together We Part” service allows you both to see the same solicitor to deal with the unresolved
financial or children issues following your separation. We can help guide you through the issues
where you need help, give you independent advice on the range of options available to you and
assist with communication. This means that you and your former partner can reach agreement
equipped with knowledge of what the law considers to be the options for a fair solution. We can also
help you with that negotiation by referring you to a mediator if you require. Once you have reached
agreement, we can make sure that it is incorporated into a binding court order that gives you
certainty for the future.

As part of this service, we can also:

v Help you obtain any expert reports you need — for example to be able to value your pensions

v Refer you to a divorce coach or parenting coach, and/or advise on the use of a co-parenting
app, particularly when communication between you and your former partner is sometimes
difficult.

What are the advantages of the Together We Part Service?

It reduces conflict and stress

You will not get into “lawyer driven” conflict — where letters fly back and forth making matters
worse. All reputable family solicitors will try and avoid unnecessary conflict — but with the best will in
the world, the use of legal language and positional statements on both sides can create stress and
misunderstandings. There is nothing worse than getting that unhelpful letter late on Friday afternoon
from the “other side’s” solicitor telling you that you are wrong about X, Y and Z and that what you
consider to be your perfectly reasonable offer has been rejected. Suddenly you are dreading facing
your ex -partner the next morning when you go to drop off the children.

The Together We Part service avoids all of that, and because you are both getting the same
communications at the same time, it also avoids any misunderstandings.

It’s cheaper

By definition, paying one lawyer between you is cheaper than paying two, but the service also avoids
the “back and forth” we talked about, and therefore cuts your costs even further. Avoiding contested
court proceedings is the best way to cut your costs.

It’s quicker
Contested court proceedings can take months or years, and all documents and communications
going through two sets of solicitors also slows everything down. The courts themselves are anxious




for matters to be resolved without proceedings because of extensive delay, backlogs and cost. At a
recent conference of the family law group Resolution, the leading family judge the President of the
Family Division Sir Andrew McFarlane suggested that a move to a “one lawyer, two clients” model
was key and emphasised the power of language, with a shift in language needed as part of a bigger
culture change away from the idea of 'going to court to fight it out'.

How does the Together We Part service work?

We provide a free 20-minute telephone call so you can join together to find out more about the
service and have a range of options explained to you.

If you then both decide you want to use the service to resolve your finance or children issues, we will
meet you individually to assess your suitability. As solicitors we have ethical professional obligations
to act in both of your best interests, and we will want to be sure that we can do that. We will want to
be sure, for example, that you both understand the process, that there is no question of one party
having any undue influence over the other, that there are not likely to be any hidden assets, that the
interests of any children are protected, that there are no issues of potential harm for either of you or
the children and fundamentally that you are both willing and able at this point in your journey to
seek solutions, with our help, that are fair to the family as a whole.

The charge for this assessment will be £155 each plus VAT.
If we do not consider that the case is suitable for the service, we will advise you of your options.
If we assess you as suitable and we all agree to move forward together then:

Stage 1 will be establishing the issues. What are you already agreed on, and what are you not agreed
on? We will also advise you of the general principles of the law at this stage.

Stage 2 will be helping you to gather the evidence that you will need to make your decisions. In a
finance case this will include full and frank disclosure of all assets.

This stage will include obtaining any experts reports (such as from a pensions actuary or accountant)
on your joint behalf where these are necessary. This will be a simpler, cheaper process than in
contested cases where it is not unusual to have protracted correspondence relating to agreeing an
expert and where sometimes each “side” even instructs their own experts who then battle it out in
court.

If your issues concern children, then we will discuss with you at this stage whether a referral to a
coparenting coach or the use of a co-parenting app is useful.

Stage 3
We will instruct an independent barrister on your behalf who will give you both advice togetherin a

meeting and in writing on the range of solutions that a court would be likely to order in your
particular circumstances. As part of this the barrister will advise you on your individual rights in law
and point out any important aspects to take into account. However, as they will be advising both of
you, the barrister will not be able to advise you on which particular solution to adopt, or be involved
in negotiations between you.

Stage 4




Supplied with this advice you will then be able to negotiate with each other to arrive at the best
solution. Because of our professional obligations, we cannot directly negotiate between you or
advise you on which of the solutions to adopt. But we can assist you in the negotiations if you wish
by holding a joint meeting or meetings with you during which we can clarify issues, provide advice as
to what may be achievable and facilitate a fair and balanced discussion based on your interests.

If required, we can also arrange for you to attend a third party such as a mediator who can facilitate
the negotiations.

If you then reach agreement and the matter concerns finances, we can arrange for the agreement to
be incorporated in a consent order approved by the court. This is a quick process in most cases and
ensures that the agreement is binding for the future.

In relation to children, the court has a policy of not making any order where matters are agreed, but
we can assist you to record accurately any agreement reached.

What does the Together We Part service cost?

The initial assessment will cost £155 plus VAT each.

Thereafter, we will agree a payment arrangement with you stage by stage. This might be on hourly
rates, or where possible a fixed fee. If at any point you decide not to go to the next stage, you will
only need to pay for the work or stages completed so far as well as any disbursements incurred.

The barrister’s costs and the costs of any reports obtained are separate and will be fixed amounts
agreed with you and payable in advance.

Is the Together We Part service suitable for me and my ex-partner?

The case will need to pass the suitability assessment as set out above. We will also require that both
of you sign up to the following code of behaviour

You will work with You will avoid

a focus on the future, fairness and the interests
of any child involved as being our goals and our | bad faith, dwelling on the past; or
guides attaching solely to your own interests

denigrating the other person or putting at
risk the future relationship

good faith and integrity, seeking through
transparency to ensure a future relationship
that can be built on trust

hiding assets or failing to disclose relevant
information or documents

full disclosure of all relevant information and
documents on the understanding that they are
to be shared with the other person and may be
used in court proceedings




a commitment to truth, being open and honest
in the information you provide, volunteering

being unbalanced or less than honest in the
way information is presented

relevant information even if it appears to be
contrary to your interests to do

so; this includes full and frank disclosure on all
financial issues

respect and kindness, using first names (rather | Criticism and sarcasm

than “he” or “she”)

a focus on the underlying things that are

taking positions, making threats or issuing
important to both of you

ultimatums or otherwise trying unduly
influence the other person

a creative and constructive approach becoming fixed on one point to the exclusion

of the whole

failing to express your point of view, failing
to speak up if things are not working

commitment and energy to be properly
prepared and to meet deadlines and to help
the process reach its conclusion

III”

making “I” statements (eg “it makes me [ ]
whenyou [ ]”

speaking for the other person

What if my ex and | have already reached agreement on finances and
just want a lawyer to get a court order?

If you have already reached an agreement before you come to us, then (provided you pass the initial
assessment) once we have had a preliminary meeting with you both together, we can go straight to
the point of obtaining a consent order on your behalf. We would need to be satisfied that the
agreement is likely to be approved by the court as fair, and in some cases we may consider it
necessary in your best interests for you to obtain further evidence first (for example a pensions
report) if we are to proceed.

What is the difference between the Together We Part service and
mediation?

Whilst a mediator can give information, they cannot provide advice. The “Together We Part” process
allows you to receive tailored legal advice on your own circumstances from the same lawyer. We can
also obtain experts reports on your behalf; this cannot be done as part of mediation. You can then
negotiate with the benefit of that advice and information. These negotiations can include mediation
at that point. In some cases, particularly where there no real legal issues at stake or need for experts
reports it might be more appropriate for you to go straight to mediation. If we think that applies in

your case, we will tell you so- we will always advise you of your best interests rather than try and
“sell you” any particular service.






